
 
NUCA Damage Prevention Committee  

Minutes 
Via Conference Call – Thursday, October 3, 2019 

  
 
I. Introduction 

Chairman Matt Lentz welcomed participants and called the committee to order. 
 

II. Ongoing Problems with Facility Locating 
The committee discussed ongoing challenges related to the widespread neglect of locating 
and marking responsibilities on the part of CenturyLink. In June, this telecom carrier was found 
to have been late or neglected to respond to more than 68,000 locate tickets over the course 
of only a few months in the State of Minnesota. Earlier this year, CenturyLink released the its 
primary locator in several states including Minnesota, Arizona, North Carolina, Indiana, Ohio 
and Wisconsin.  
 
NUCA and several other national associations representing the underground construction 
industry wrote several letters to state enforcement authorities, encouraging them to monitor 
underground construction activities in their state and take enforcement action against 
CenturyLink when they fail to meet their responsibilities in the damage prevention process.  
 
Letters were sent to the following state authorities: 

 
• Minnesota Office of Pipeline Safety 
• Ohio Public Utilities Commission 
• Arizona Corporation Commission 
• North Carolina Utilities Commission 
• Indiana Utility Regulatory Commission 
• Wisconsin Public Service Commission 
 
Letters were also sent to the offices of attorneys general and/or the governors of these states.  
 
While the investigation is still being conducted, local media reports that CenturyLink was 
facing less than $1 million in fines, which is simply unacceptable. NUCA and other groups 
working on this issue will continue to push for full enforcement by state entities against 
CenturyLink, and any other facility operator, whenever locating and marking responsibilities 
are not met. It was noted that similar problems were experienced with other telecom carriers 
as well as gas distribution utilities.  
 
It is clear that problems with the failure to provide accurate and timely locating and marking 
of underground facilities is not limited to the abovementioned states. It’s also clear that there 
is a strategy (even an algorithm) related to choosing which locate requests to respond to by 
many carriers therefore, committee members as well as NUCA chapters were encouraged to 
report similar problems to Wyman Associates. This is a very big problem and one that needs to 
be vocally addressed.  
 



The committee was pleased to hear that an important jury verdict against CenturyLink was 
recently won by contractors, where the carrier gave misleading information about the location 
of its facilities. This ruling reflects an important precedent that may be useful in contractor 
efforts in other states. The committee will receive available details as soon as they are available.  
 
The committee discussed whether or not to push for downtime compensation. While all 
committee members agree that downtime is a significant problem, contractors should focus on 
enforcement actions where facility operators fail to meet their responsibilities. In the end, 
effective advocacy, litigation and public awareness efforts will be needed to address this issue.  
 

III. Gold Shovel Standard 
It was reported that while the Gold Shovel Standard (GSS) has undergone considerable changes, 
the program continues to coerce contractor dollars without providing any apparent benefits to 
the damage prevention arena. At the same time, no data has been made available regarding the 
“excavation metric,” which was rolled out more than a year ago. Additionally, the “pre-
excavation metric” under development is said to be a non-starter.   
 
NUCA members were informed that efforts to gain traction are underway in Michigan, where 
five townships have applied for GSS membership. These include:  
• City of Flushing 
• Mt. Morris Township 
• City of Clio 
• Charter Township of Mundy 
• Village of Lennon 
• Charter Township of Genesee 
 
Because municipal entities often oversee water and sewer systems, and important part of 
NUCA’s customer base, committee members were encouraged to talk with municipal 
stakeholders about the detriments of associating with GSS.   
 

IV. Common Ground Alliance 
NUCA reported on several current activities of the Common Ground Alliance (CGA), including 
development of best practices related to private facilities and the excavation tolerance zone. In 
addition, CGA recently hosted a roundtable discussion that consisted of several CGA board 
members as well as other stakeholders, including the Fiber Broadband Association and the 
Utility Technology Council.  
 
Damage Prevention, and efforts to ensure that all stakeholders meet their responsibilities in the 
process, is a very hot topic in the underground infrastructure industry. NUCA members and its 
chapters will play an important role in these efforts.  
 
 
Next conference call will be Thursday, December 5, 2019. 
Please contact Eben Wyman (eben@wymanassociates.net) or NUCA staff with any questions on 
the above notes. 
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